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Presenter
Presentation Notes
Forecast Summary: Note Deficit Spending in Yellow Note: Cash Balance Falls Below The Districts Cash Balance Reserve Policy which is a cash balance of 10% of Yearly Expenditures. This occurs in FY22. Per Board Policy The Treasurer is to notify the board of education. The Treasurer and Superintendent will propose options that the board may consider. 



Cash Balance Projections if Levy Wasn’t Reduced in 2013
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Revenue Changes Since May 2019
● No change in Real Estate Taxes, average annual growth of 3.9% anticipated 

through 2024. 
● Public Utility preliminary values are in, and shows an additional 3.4 million in 

value over estimates and equates to 115k in additional revenue annually. 
● State Funding for FY20 and FY21 is flat which was anticipated. 
● Additional revenue for Student Wellness and Growth was added to the 

budget.  The Student Wellness revenue is not in the forecast, as those funds 
are designated to a 467 fund. 

● Student Growth funding added an additional 67k for FY20 and 101k for FY21. 
● No changes in Rollback and Homestead
● All other Operating Revenue has been increased by 60k per year starting in 

FY20 for an increase in school fees. 
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Presentation Notes
Student Wellness Revenue Fund 467 149k for FY20, and 217k for FY21



Revenue Sources FY20/FY23
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Presentation Notes
Revenue Breakdown FY20 and FY23 to compare changes



Expenditure Changes - Salaries
● The Forecast has added a 2.75% base increase for Certified staff for FY21. 
● For FY22- FY24 the Forecast anticipates a step for all staff per ORC, and a 

1% for anticipated staffing changes throughout the forecast period. The 
forecast also includes .50% per year for lateral column changes for continuing 
education per ORC. 

● The Board and SCEA will begin negotiating in early Spring for the FY21 
reopener. 

● 2.5 FTE’s have been added for FY21
● 1.5 FTE’s have been added for FY20 for Special Education Aides at 

Clearcreek per IEP’s.  
● 45k has been reduced from salaries for FY21 which have been moved to 

restoration grant funds for Part B. 6
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Presentation Notes
1 FTE Junior High Science, 1 FTE Junior High Social Studies. This will bring the total to 4 teachers per grade level and will address areas of concern as these areas contribute significantly to our reading of informational text.Additionally, class sizes are in excess of 30, this will reduce class sizes to 28. .5 FTE for SI Dean of Students This will improve coverage at SI. This position will assist with discipline and allow Mrs. Coulter to spend more time doing instructional leadership in classrooms through observations, walk-throughs, and evaluation purposes.1 FTE for Pre-School at Clearcreek, this will be for a new 1:1 student in the AM, and a .5 as a floater for PM per compliance of ratio requirements, .5 FTE for PM Kindergarten for a 1 on 1. 



Expenditures FY20/FY23
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Expenditure Breakdown FY20 to FY23 to compare



Expenditure Changes - Benefits
● Through plan design changes, the increase for health insurance premiums 

effective January 1, 2020 are 14.5%. The forecast anticipated a 10% 
increase, therefore the additional exposure is approx. 250k annually.

● Per the SEA agreement 55k for tuition reimbursement has been set aside.
● Benefits for the additional FTE’s have been added to the forecast for FY20 

and FY21. These costs may vary depending on who is hired, and which plan 
they elect. 

● Dental and Vision premiums remain the same for January 2020.  
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Presentation Notes
The District received notification of a 22% increase for health insurance premiums effective January 1, 2020. Through the work of the FIT team made up of members of of both unions, administration, and the board of education evaluated plan design change options presented by McGowan/Brabender to reduce the increase. Plan design changes lowered the increase to 14.5% 



Expenditure Changes - Purchased Services
● Open Enrollment and Community Schools Deduction have been lowered 

slightly to reflect fewer students leaving for these educational options
● The Forecast has reduced Instructional Staff Services (sub costs) by 25k for 

FY20 and going forward. That portion of this expenses will be paid for by the 
Improving Teacher Quality Federal Grant.

● The biennium budget for FY20/FY21 has added a wellness and success 
component. The district has identified and moved some costs for the resource 
coordinators, and SED unit to the 467 fund, reducing the general fund. The 
current assumptions anticipate 1/2 of these funds to remain in the next 
biennium budget. A revision to these assumptions will be done pending the 
outcome of the next state budget. The current state funding formula is 
primarily based on the communities median home value, and income. 9



Expenditure Changes - Supplies
● The Forecast Includes the district’s textbook plan which includes: 
● 800k for FY20
● 500k for FY21
● 455k for FY22
● 464,100 for FY23
● 464,100 for FY24. 
● In FY20 school fees were increased for Dennis and Five Points, 60k has been 

added to the forecast in both revenue and expenses to account for these 
additional instructional items. 

10



Expenditure Changes - Capital Outlay
● The Current Capital needs plan has a significant amount of unmet needs. 

Previously the forecast has set aside 600k for FY20 and 500k for FY21-FY24. 
A revised capital plan includes items that need addressed within the forecast 
period. The Revised Capital Plan is as follows:

● FY21 $600k
● FY22 $550k
● FY23 $1,105,000
● FY24 $775k. 
● This change added $1,030,000 to the forecast in additional expenses. 
● The Facilities Assessment identified 32 Million in necessary capital needs 

over the next 10 years. We should be addressing 16 million in needs within 
this forecast. However, due to budget constraints only 3.2 million is able to be 
addressed within this forecast period.  
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Presentation Notes
The capital needs assessment completed by SHP has identified over 32 million dollars in items that need to be addressed within the next 10 years. With limited resources, the district has been restricted to only address urgent needs within the forecast. Although nearly 16 million in identified needs should be addressed within this forecast period, only 3.6 million is able to be set aside. Each request will come before the board for approval.  



Updated Capital Plan FY20-FY24
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Resources
Do current resources support the communities mission for our schools? 
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Presentation Notes
Our district has the second highest median home value of this sample group, the second highest median family income, and the second lowest tax burden in terms of % of income and home value. 



Per Pupil Spending Analysis
● How our spending per pupil aligns with other districts 

○ Our expenditures per pupil for FY19 totalled $7,696
○ The state average per pupil is $9,721

■ We spend 27% PP less than the state average on our kids ($9,721)
■ We spend 40% PP less than our similar districts as determined by the State ($10,794)
■ We spend 30% PP less than the other high performing districts like Springboro ($9,988)
■ We spend 32% PP less than Mason ($10,157)
■ We spend 53% PP less than Centerville ($11,762)
■ We spend 9% PP less than Lebanon ($8,368)
■ We spend 27% PP less than Franklin ($9,732)
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Presentation Notes
Here are some comps as to per pupil spending among districts and the state as a wholeIt will become increasingly harder for us to remain competitive when we are spending significantly less than our peers and the state. This could affect scholarships, and future offerings



Springboro Schools Expenditures Per Pupil FY19
District - $7,696

Building Expenditures PP Achievement

HS - $7,421 B

JH - $5,360 C

SI - $5,608 C

DE - $10,104 B

FP - $9,408 B

CC - $7,925 A
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Presentation Notes
This is the 2018 per student spending report. This illustrates districts that are in the top 20% in performance that have over 5,000 in enrollment and their spending per pupil. You will see that we are the significantly lower in spending than all of these groups with Avon Local the closest at 8,922 per student. Our per pupil expense in 2018 was 7,881(1,041) per student less * 6000 students is over 6.2  million dollars less than the closest district.   



Significant Challenges - Learning Environment/Facilities

● Lack of Resources for Permanent Improvement Activities such as: 
○ Busing (18 buses need to be replaced by age or mileage) 
○ Unable to increase fleet to meet growing enrollment needs
○ Purchasing current bus fleet through leases, and paying interest. Unable to purchase outright 

due to budget constraints. Each bus is approximately 85-90k. 
○ Unable to allocate resources to improve learning environment 
○ Unable to address many of our identified capital needs for the upkeep of our current facilities
○ Unable to provide additional safety and security efforts district wide, only able to maintain 

current measures. 
○ Unable to address growth or class sizes with current resources
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Operational Cost Savings Measures
● Rob has identified and addressed multiple cost saving measures:

○ Overtime/Comp time changes
○ Printers changes to reduce number of printers and color copies
○ Copier changes to reduce usage and color copies
○ Utilize work order system to track time and work being requested
○ Utilizing grounds crew to also do maintenance to reduce overtime and fill gaps
○ Created a schedule for facility use and has analyzed current contracts and made changes
○ Utilize Lobby Guard to do time and attendance to streamline paper timesheets
○ Cell Phone plan changes to reduce costs
○ Hired custodial floater to reduce overtime costs
○ Updated the 5 year facilities plan and timing of needed repairs
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Presentation Notes
For staffing, Andrea continually uses attrition and class information such the number of kids in each section or subject, and what electives students want to take in order to arrange staff in the most cost effective ways to reduce the need to add additional teachers. For Special Education, Emily also uses similar measures to meet the need of students and their IEP’s while utilizing our staff in the most efficient manner 



Summary
● As costs continue to rise, our revenue is not sufficient to keep up, therefore 

we are deficit spending annually. 
● We are unable to meet the current and future needs of our students with our 

current resources.
● Trying to maintain what we current have is becoming more difficult and can 

been seen through dwindling cash balance reserves. 
● We have and will continue to spend very conservatively. However to maintain 

our current level of education, and in order to meet future expectations, we 
will need new money in the imminent future. 
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Presentation Notes
We will be unable to meet and exceed community expectations with the current resources being provided. Previously money was given back to the community, none of us were here then, but the 14 million in revenue the district lost as a result between 2013 and 2024 of this forecast has hurt our students and staff and hindered us from moving forward.   
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